
 
 

Annual General Meeting 
CONSENT AGENDA 
September 15, 2022 

Executive Committee’s Report 

September is upon us, and with a new year starting for the Okanagan Waldorf School comes a new fiscal year 
for The Bridge Educational Society as well as a new date for our Society’s Annual General Meeting. 

September is often regarded (particularly by our children) as the end of something – the end of the carefree 
holidays and the end of the glowing, warm days of the summer season. At the same time, it is an opportunity 
to reflect upon the months we are leaving behind and to look forward to a fresh start full of enthusiasm and 
vigor for the seasons to come. In many ways, now holding our AGM in September is particularly appropriate. 
It allows us to reflect upon the events of the months past and to share with you our enthusiasm for the months 
to come for The Bridge Educational Society. 

While it has been addressed many times, when we look back at the months since January’s AGM we are again 
reminded that the ongoing COVID-19 pandemic continues to pose challenges. There can be no doubt that 
there are also some lasting effects of the pandemic, quite apart from the effects of the virus itself. There 
remains a greater distance between us – we certainly communicate with one another at a greater distance, 
in part because we have come to realize and accept the convenience of videoconferencing technology. In 
some cases, however, there is also a lingering increased distance in some of our interpersonal relationships. 

At this point, I pause to remind us of the diligence and tenacity with which all of those involved have managed 
the pandemic. We must thank the administration, faculty and staff for their tremendous efforts and for seeing 
us through to the point where we are now. It has, doubtlessly, been an exhausting two and a half years. 
However, the administration, faculty and staff have selflessly and tirelessly flexed, adapted and given more 
than what was required of them as the situation shifted and changed. They have done so for the good of the 
Society but, most importantly, for the safety and overall well being of our children. Words cannot adequately 
express the gratitude we all feel. 

What the future holds is, of course, unknown. However, with restrictions having been eased and the overall 
situation having improved on a global scale, we can again look forward with some measure of comfort and 
hope. For now, we can breathe a little more freely and deeply. We can hopefully see one another, face-to-
face, more often. We can once again share our warmth and kindness with those around us perhaps just a little 
bit more. 

 



From the board’s perspective, we look forward to seeing all of the members of our Society and their families 
reconnecting with one another and growing that strong sense of community which we all so greatly value. 
Reviving that sense of togetherness is a priority of the board. 

To that end, we have created a Diversity Equity and Inclusion Committee to ensure that the Society continues 
to properly reflect its members and the members of the broader community. We have continued to work on 
our Society’s strategic plan, and to ensure that it is implemented in a way that benefits all of our members. 
We have also made it a priority for our members to be able to get to know, and to have access to all of the 
members of the board, but particularly to our new members (myself included) whom many of you don’t yet 
know. 

Our Society continues to operate in concert and accordance with our outside governing bodies and 
memberships including The BC Ministry of Education, The Association of Waldorf Schools of North America, 
The Waldorf Early Childhood Association of North America, BC Childcare Licensing, The Ministry of Child and 
Family Development, Interior Health, and The Federation of Independent Schools Associations. While we 
know that there will always be challenges in operating The Bridge Educational Society, we are grateful for the 
opportunity to work with these organizations and the valuable assistance they provide. 

There are many other exciting changes that have occurred or are in the process of occurring on our campus, 
which are detailed in the committee reports that follow. I would, of course, not dare to steal those 
committees’ thunder... However, I will say that there is a particularly exciting announcement regarding how 
The Bridge Educational Society will offer childcare going forward which is contained in the Finance Committee 
Report. This change will also serve to further our goal of bringing members of our broader community into 
our membership and will allow greater access and inclusion into the Bridge Educational Society. Read on! 

On behalf of the Board of Trustees, I would like to again thank our administration, faculty and staff, without 
whom there would be no Okanagan Waldorf School, no Early Years Centre and no campus to speak of. The 
same is true of the countless volunteers and partners who have generously given of their time, ideas, 
resources and have provided financial support to our organization. We would also like to thank Vanessa 
Colleran, who continues to share her time and expertise with the board in her new role as Past Board Chair. 

Lastly, but certainly not least of all we thank you, the members of the Bridge Educational Society. Any 
organization is only as strong as the community that comprises its membership and we look forward to coming 
together, to reconnecting with our old members and to welcoming and getting to know our new members 
over the course of the coming year. 

Finance Committee’s Report  

Change to Year-End 

Our Society, and specifically our Early Years Centre, was accepted as a prototype site with the $10 a Day Child 
Care BC Program effective March 1, 2022.    

 



As stipulated by our agreement with the Ministry to be included in this program we are required to provide 
audited financial statements for each 12-month period ending March 31st.   

Previously our fiscal year ran from July 1st through June 30th.  Therefore, in order to be in line with this 
agreement, our Finance Committee recommended a change of our fiscal year-end to March 31st (as was 
supported by our appointed auditor).  This change to year end was recommended to the Board and the motion 
passed by our Board of Trustees on May 11, 2022.   

As such, this year we will have a July 1, 2021-March 31, 2022, fiscal year. Our fiscal year will be April 1st 
through March 31st thereafter. 

Year-End Financials  

The year-end report from our Accountant (Harwick & Co) has not been completed, but is in process.  Once it 
has been completed, the Finance Committee will report to membership, for the period of July 1, 2021, to 
March 31, 2022. 

Long-Term Debt  

Effective September 1, 2022, we received an additional $200,000 loan from Vidar Foundation to assist with 
the purchase, transportation, and renovation of the new portable. 

This loan was added to our existing mortgage with Vidar Foundation, secured for $1M in third place on our 
property. This loan now totals $769,504.92 and is at 3.5% interest. 

Total mortgages held by the Society as of Sept 1st, 2022, are:  
Vidar 1st Loan @3.5% (Secured in 1st Place): $536,110 
Vidar 2nd Loan @3.5% (Secured in 3rd Place): $769,505  
Total mortgage amount: $1,305,615 

 
We also have an operational line of credit through TD Bank ($300,000) which is secured in second place on 
our property.  

Land Value  
 

This summer we updated our commercial appraisal of The Bridge Land for Learning.  The current appraised 
value is $6.4M. 

 
This appraisal means that our Loan to Value Ratio is 20.4%, which is low (positive).  In spring 2020 the 
appraised value was $4.1M.  

 



Capital Project Funding Success  

Capital projects on our campus are generally funded through specific grants and fundraising campaigns, not 
out of our operating budget, with the exception of the purchase of small assets (music instruments, toys, 
computers) and maintenance (repairs and upkeep).  They are managed project by project with their own 
budgets and with oversight by the Campus Development Committee. 

We have had the following successful funding applications since our last report in January 2022 in support of 
our physical growth and development:  

Community Garden: 
● $12,000 from Telus Community Grant to go towards raised garden beds and botanicals. 

Nature Trail Development: 
● $50,000 from Early Learning and Child Care - Enabling Accessibility Small Project Grant 

(Federal Government) towards the accessible trails (boardwalk and walking trails). 
● $15,000 from Regional District North Okanagan Community Works Fund towards nature trail 

development. 
● Pole donation from Gorman Bros. for the boardwalk trail. 

Early Years Centre:  
● $250,000 from BC Gaming Capital Project Grant to fund the EYC expansion. 
● $287,219 from BC Ministry of Children and Family Development to fund the EYC expansion 

(in addition to the $904,000 previously funded in 2021). 
● $20,000 from Early Learning and Child Care - Enabling Accessibility Small Project Grant 

(Federal Government) towards renovation of East entrance to include accessible ramp. 
 

We have now raised approximately $3.5M towards the expansion and enhancement of our Bridge Land for 
Learning Campus.  The majority of these were applied for and received within the last three years. 
Congratulations to our grant writing team, which primarily consists of Roxanne Brierley, Andrea Thiessen, and 
Erin Barry.  

We will continue to apply for funding this year, with much of the emphasis directed towards the development 
of our Community Garden and greater campus. The projects that we choose to apply for are determined in 
collaboration with the Campus Development Committee.  

OWS & EYC Operation  

We will report on the OWS and EYC operational budget once we have received the year-end statements from 
our accountant. 
 
 



Head of School Report  

The Bridge Educational Society has a shared common purpose, which is to provide a high standard of care 
and educational experience for your children, our children. It is encouraging that we are all part of this 
shared goal as exemplified by the engagement of our current membership.  

Our shared purpose is summarized in our Vision statement:  

Vision: Enlivened Education  

Our Vision is aspirational; it defines why we exist for the children in our community, while they are here 
with us, and once they leave us to move on with each their own unique purpose. We strive daily to meet 
the children on our campus, no matter the age, with developmentally stabilized experiences that meet the 
child at their core, resonating for each child culminating in a full and bright engagement of their senses.  

Every year we begin in much the same way, all stepping into this adventure together to explore the year 
ahead; collectively and individually. We know that each year there can be times that are more ‘unstable’ 
than others. We realize that each year this exploration together presents itself with challenge and 
celebration, give and take, curiosity and forgiveness.  

What are WE here to explore together?  

My task in answering that question is twofold:  

· To provide you with a tiny snapshot of our year to this point; and,  
· To provide you with a sense of our plans moving forward.  

In recognizing the immense changes that have taken place in the last few years, especially just since Spring 
2022, I would like to first and foremost bring attention to the overall stability of our programs. This is due 
to our deeply dedicated educators and staff; those that have been with us for many years as well as those 
that have just joined us. The continual innovation and flexibility of our staff has been immeasurable. Time 
and time again I have been humbled by the determination of our educators and staff in their drive to 
pivot quickly with every new situation to uphold their best selves for each child they serve.  

Our successes:  

Continued Realization of a K-8 Program  
In June 2021 OWS was able to hold the first grade 8 graduation ceremony since the inception of the 
school. The offering of grade 8 continues in the 2022/2023 school year with another small group of 
amazing students. Holding grade 8 students in our program truly reveals the full picture of the Waldorf 
pedagogical principles for the elementary years. 

 



Enhanced Grade 3-5 Strings Program  
In September 2021 we were successful in launching our first ever strings program. Ms. Palmer, our K-8 
music teacher, has brought the instrument of violin to our grade 3-5 students with incredible dedication 
and enthusiasm. It is amazing how well the students are progressing. The strings program will continue to 
expand as students progress from 3-5 into 6-8; the addition of ukulele, as well as other stringed and 
percussion instruments will create an opportunity for more students to participate in music. Starting in 
grade 3, students will experience smaller strings classes so that they can work at a level that is best for 
them, receiving a high level of instructional time.  
 
Expansion of Programs Offered  
We continue to find innovative program offerings for our students. In the spring of 2022, we brought back 
a block of circus arts for our grade 3-8 students.  Additionally, after several years of great success with our 
grade 6-8 students receiving the full three year Cyber Civics curriculum, we will now be starting our year 
one Cyber Civics instruction with our grade 5 students in Term 3 (spring 2023). This program is a great 
resource and foundation curriculum for a ‘Wait Until Grade 8’ parent initiative towards media and 
electronic use by the students. 
 
The Early Years Centre  
We have continued to refine our innovative programming within our Early Years Centre for our youngest 
children. With yet another successful grant application with the Ministry of Child and Family 
Development/Major Capital Funding Grant, we have completed an additional two classrooms onto the 
existing Early Years Centre. We continue to expand programs to serve our campus and greater community.  

I feel that main measure of success in being part of the Waldorf movement, is that our values and methods 
are beginning to appear in many other educational settings: Learning through movement and rhythm; a 
rigorous project-based curriculum; valuing nature, play, and storytelling; reducing stress by not teaching to 
the test and by reducing screen time. Methods that we have held close for over 100 years in Waldorf 
education are the exact strategies that have allowed us to pivot quickly and continue to march forward 
during the few years.  This is an exciting time for innovative education, and I look forward to continuing the 
work that we have been building for years here on The Bridge Land for Learning. As we continue this journey 
together, there will undoubtedly be more changes, challenges, as well as inspirations that will be set before 
us. I sincerely look forward to what is to come, and I thank you for your support, enthusiasm, flexibility, and 
trust.  

Campus Development Committee’s Report  
 

The theme of physical growth and campus development has continued throughout 2022.  Our committee has 
been very active over the past two years, meeting every two weeks to manage the planning and oversight of 
all of the physical work that is happening on our campus.   

 
This committee has decision making authority on the construction and development details of our campus.  It 
works in communication with various committees, educators, and administrative staff who utilize the campus 
daily.  It adheres to the roles and responsibilities mandated by the Board.   



Early this year, our Chair, Nick Barry suffered a significant workplace injury that has precluded himself and 
Erin Barry from being as involved as they had been prior.  The committee is sharing the role of Chair and was 
pleased to welcome Jen Hannah onto the committee, with her breadth of technical drawing and design skills.  

Early Years Centre 

The EYC expansion project is progressing well with an anticipated project completion by Winter 2022.The 
classroom construction was completed, with occupancy obtained this Spring.  The current focus is on the 
completion of the play-yard and purchase of a transportation vehicle.  Some of the play yard  development 
may spill into Spring 2023, weather dependent. 

 
Two commercial washers and a gas dryer were installed during the week closure this August to keep up with 
increased laundering needs.  Nap rooms were painted and minor renovations completed. 

Community Garden 

The fruit and nut tree orchard was planted this Spring, the vegetable garden expanded, and further irrigation 
work completed.  

Power was brought to the garden shed. 

The CDC has put a deposit on a timber frame shade structure for the garden, but it is being held up by 
engineering/architectural requirements for the building permit.  The hope is still to have this outdoor shade 
structure complete this Fall. 

There are plans to build raised garden beds, thanks to funding from a Telus Community Grant.  The Grounds 
Committee plans to purchase the materials this Fall, with the beds constructed Spring 2023. 

Another priority is a wash station for the community garden.  A number of grant applications have been 
submitted to fund this project, none have been successful to date.  This committee will continue to work with 
the Finance Committee to try to get funding for this next priority for the Community Garden. 

Longer term plans are to design and obtain funding for a greenhouse. 

The garden had another year of success, with the gardening curriculum being provided to OWS students this 
Spring and Fall. 

Trail Network 

Thanks to successful funding obtained by the Finance Committee, we were able to start the development of 
our campus trail network.  This included the construction of the boardwalk, accessible trails throughout the 
play yard and into the forest, and rock stairs connecting the boardwalk to the intermediate trails. 

The committee plans to continue the nature trail development in 2023, subject to funding. 

 



New Administrative Portable  

The Society was gifted a portable from Aberdeen Hall and with funding secured by the Finance Committee for 
its transportation and renovation the CDC is hoping to have this portable in use by mid-November, subject to 
the timely approval of building permits.  

This portable will be used primarily for administrative work and staff space, and is a much needed addition to 
our campus. 

Infrastructure and Maintenance  

The fence along the original build play yard was replaced this summer and the ditch between the fence and 
sports field backfilled.   

Wood fences are in the process of being stained, thanks to the support of our community Work Parties. Three 
sides of the original building fence have yet to be stained. 

Fortis Gas brought natural gas to our property and installed separate meters at each building this August.  This 
has been a long-term wish for the CDC and should considerably reduce our monthly utility costs as we work 
to switch appliances over from electric (BC Hydro) to natural gas. 

The tire swing that was funded through our Parent Association is planned to be installed this Fall. 

The campus locks have been changed from a key to a FOB system in an effort to enhance security and track 
entry and exit into buildings during closed hours. 

Trees that were assessed and deemed unsafe have been removed.  The surveillance of trees and all other 
potential safety/liability concerns noticed on campus are a regular priority at this committee’s bi-weekly 
meetings.  

The CDC is looking to purchase a compact tractor for mowing, trenching, and trail building.  Please contact 
Paul McArdle, Facilities Manager, if you have a lead on a used tractor (pmcardle@bridgeeducational.org). 

 
Focus Areas for 2022/23  

The committee is working towards updating the long-term Site Plan for the campus, with the goal of providing 
a tangible document to guide both the development and stewardship of the land.  

It is also starting to plan further classroom and community space. 

Parent Association Report  
 
It has only been six months since the last report and the regular meetings for the Parent Association do not 
start again until the end of September 2022, so the below summarizes what has happened since then and 
what we are looking at for this school year as well. 
 



Tire Swing 
In the spring a family donated a raffle item which increased our funds for the tire swing project.  Because of 
this we are able to plan for a larger tire swing playground addition.  Due to unforeseen circumstances which 
included the main planner of this project being off of work for a prolonged period of time, as well as additional 
work being done in the playground area, the actual swing has taken longer to install than expected. The funds 
are there, slated specifically for this project, and the tire swing will be installed as soon as possible. Thanks for 
your patience! 
 
Men’s Group 
The newly formed Men’s Group met a few times last year and experienced interruptions due to Covid 
gathering restrictions. We hope that without gathering restrictions this group may be able to build momentum 
this school year. 
 
OWS Clothing 
The BPA ordered new OWS t-shirts and hoodies over the summer to replenish our supply in the school store.  
This order includes Orange Shirts with an Every Child Matters logo.  The proceeds from the orange shirts will 
once again be donated to an indiginous foundation which supports survivors of residential schools.   
 
Cooperative Garden Support 
During the last school year the BPA joined forces with the Cooperative Garden Group to support the financial 
administering of the groups funds.  We opened a sub account under our banking profile for the garden and 
our treasurer has taken up overseeing the garden funds.  The BPA donated all of the proceeds from the West 
Coast Seeds fundraiser to the garden project.  Kristin Rempel, the Cooperative Garden lead is also the Garden 
representative on the BPA and gives regular updates at our meetings. 
 
Looking Ahead to the 22/23 School Year 
 
Social Opportunities 
This coming school year the BPA is looking forward to supporting social and group opportunities. 
 
Fundraisers 
This year the BPA will offer a variety of fundraisers, some new, some familiar. The funds raised through these 
projects benefit a variety of projects and enrichments. Some examples of what the BPA funds have been used 
for are: 
 

● Servicing school sewing machines (upper grades handwork class) 
● Donation to AWSNA’s Friends of Waldorf fundraiser (displaced families of Ukraine) 
● Monkey Bars 
● Tire Swing (installation coming soon) 



● Craft thank you cards 
● Orange t-shirt proceeds donated to Legacy of Hope Foundation 
● Classroom book purchases 
● Cooperative Garden funding 
● Purchase of OWS logo t-shirts and hoodies 
● Last day of school goodies for students (lemons, peppermints, juice freezies) 
● Online learning opportunities for parents 
● Book purchases for school library 

 
The first Bridge Parent Association meeting is at the end of September.  At that time we will consider upcoming 
projects/events for the school year.  



TIME AGENDA  - RESPONSIBLE  
 

6:55 Login - All  

7:00 Welcome - Max Reussmann 

Call to Order  
Mission Statement  
Land Acknowledgement  
Review of the Minutes from 2021 AGM -  Lorna Church  

Motion – The society moves to approve the minutes  

Review of Consent Agenda  

Motion – The society moves to approve the agenda  

7:05 Appointment of Auditor - Roxanne Brierley  

Motion – The society moves to appoint Hardwick & Co. as auditor  

7:10 Election of Trustees -  Lorna Church  

Presentation of Slate of Nominations  
Election of Trustees 

 
7:15  The Bridge Land for Learning Overview and Development Plans - Roxanne Brierley  
 
7:35 Questions from the Floor - All  
 
*7:45 Adjournment  - Ashley Hockenhull 
 
*can extend depending on the amount of questions from the floor to be addressed 


